W ¢ CHi ™ A
63) ’I;\ O.-- -.o.&c:"q?ﬁ C P f Py
Sy .-'. %, 0'3
$(sid )3 City of Childress
%,9& & 315 Commerce P.O. Box 1087 Childress, TX 79201
"*..fo" e ar Phone: 940.937.3684 Fax: 940.937.6420
\\\‘ ] ..j

AGENDA

The City Council will meet in a Called Session Monday February 239, 2026 at 6:00 p.m. in the Council
Chambers, City Hall, 315 Commerce St., Childress, Texas to discuss the following:

Action ltems

Call meeting to order.

Invocation and Pledge of Allegiance.

Public Comment.

Discuss and Accept Hotel Occupancy Tax reports.

Discuss and Accept Quarterly Financial reports.

Discuss and Accept Childress Police Department Racial Profiling Report.

Discuss/Act on Cybersecurity Plan.

Discuss project updates, including grant funding.

Discuss/Act on Resolution 02232026 Providing Property Tax Relief To Qualifying Child Care Facility
Operators.

10. Discuss/Act on defining process for Tiny Home development.

11. Discuss/Act on Resolution for Development of Tiny Homes within City Limits.

12. Review current process for RV Slips/Parks

13, Discuss/Act on appeal of Planning and Zoning determination, Bruce Smith, 1500 Ave G NW for RV slips.
14. Discuss/Act on Boykin Ranches' lease agreement for grazing rights of Childress/Baylor Lake Property.
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Council may enter a closed session as permitted by the Texas Open Meetings Act, (Chapter
551 of the Texas Government Code).
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Kevin Hodges, City Manager
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