= City of Childress

315 Commerce P.O. Box 1087 Childress, TX 79201
Phone: 940.937.3684 Fax: 940.937.6420

AGENDA

The City Council will meet in Regular Session, Monday, September 23", 2019 at 6:00 p.m. in the Council
Chambers at City Hall, 315 Commerce St., Childress Texas to discuss the following:

Action ltems

1. Call meeting to order.

Discuss/Act on HB2840 and application thereof.

Public Comment
-Open the floor for public comment. Three (3) minutes will be allowed for every
citizen wishing to speak that has filled out Speaker Card.

Approve/Amend and Approve previous Meeting Minutes.

TXDoT to present off-system bridge proposal.

United Methodist Church requesting road closure.

Discuss/Act on Investment Policy.

Discuss/Act on Interlocal agreements between City of Childress and Childress County.
-Relating to Fire Department/Emergency Management/Library/Dispatch.

10. Discuss/Act on 2019-2020 Budget adjustments.

11, 2™ Reading and Adoption of 2019-2020 Tax Rate.

12, Appoint Mayor Pro-Tem.

13, City Attorney review of Nepaotism,

14, Annual Performance Review of Executive,
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Council may enter a closed session as permitted by the Texas Open Meetings Act
(Chapter 551 of the Texas Government Code).
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Kevin Hodges, City Manager
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