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AGENDA

The City Council will meet in Regular Session, Monday, January 14%, 2019 at 6:00 p.m. in the Council
Chambers at City Hall, 315 Commerce St., Childress Texas to discuss the following:

Action ltems

Call meeting to order.

Approve or Amend/Approve Previous Meeting Minutes

Discuss/Act on revising tap fees.

Municipal Development District 1o present financial date regarding proposed Hotel
Occupancy Tax allocation change.

Discuss/Act on transferring of Debt Service to Event Center from ad valorem fax to Hotel
Occupancy Tax and timing thereof,

Discuss/Act on amending City Handbook Sec 2.01 to read as 2012 Original Version reads.
Discuss City handbook Sec 4.11-Nepotism.

Discuss/Act on Council requests of information from First Bank and Trust.

Discuss/Act on Police Department Quarterly reports.

10. Discuss/Act on Golf Department Quarterly reports.

11. Discuss/Act on trash truck lease purchase agreement.

12. Discuss/Act on refuse ordinance and regulation/enforcements of such action.

13. Review City budget and projects
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Council may enter a closed session as permitted by the Texas Open Meetings Act, (Chapter
551 of the Texas Government Code),
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Kevin Hodges, City Manager
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